Best Practices for Released Hostages and their Traumatized Colleagues

(Based on resources from Sue Williams, specialist kidnap consultant, Erik Spruyt, Le Rucher, and Debbie Hawker-Lovell, Psychologist)

Summary of some common very first basic wishes of a released hostage:
Released hostages need careful handling!

Experience has shown that the first things a released hostage desires is:

· To contact a loved one

· To take several showers

· To eat and drink

· To have privacy

· To put on clean clothing – preferably theirs

· To undertake a medical health check

· To return home (where is home?)

Authorities/embassies, if trained, will have to put in place such a plan but for an NGO to offer suggestions and show cooperation is useful.

Further considerations of good practice

1. GOING HOME: Make sure the returnees/hostages come to a place of physical, emotional, mental and spiritual safety.  Have options ready if necessary if home is not the best place to go!

· Who would you like to accompany you on the trip home?
· What is your home situation? What are you looking forward to? What might be difficult?
· What would help you? Have someone stay with you? Who should that be?
· Who should know that you are coming home? Who should not know?
· Ask the embassy to get protection from journalists.  If necessary have a prepared script ready for a media conference right at arrival. 
2. SHELTERED PLACE: Some experts suggest that in some circumstances traumatized people go to a sheltered place before going to their own home and environment 

· They undergo a full medical as soon as they can, upon arrival. 

· Try to keep media away/unaware, bring team members to an undisclosed address for the first two weeks. 

· Give them a chance to rest and eat, and whatever helps restore their well-being.
· At that address they can have a full debrief, instruction about how to handle the media; 

· and AFTER their Debrief connect with loved ones, churches, other team members etc. 

3. FRIENDS/CHURCH: Who could be a contact person between you and your friends/ church so that you will not be 'overwhelmed by love'?

· Who could answer the phone?
· In consultation with you that person could 'organize' 
1. who could help you with what

2. how many people come for how long.

· You can decide how long you want this kind of help and what kind of steps into every day life you want to take!"
· Offer resources and talk some key people back home through common reactions to crisis. They should be aware that each person is unique in the way they react to and process a crisis. They must not judge the trauma survivor. They should be knowledgeable about the 'grief process'.
4. MEDIA: Offer to shield the person as much as possible from having to deal with the media themselves, especially during the initial couple of months. 
· E.g. to offer a 'press liaison officer' who would deal with media requests. This can stop the individual from becoming exhausted or re-traumatized through having to keep telling their story, and through having to decide what to say and what not to say, and also from the burden of inaccurate or unkind press reports. 
· Later they may choose to tell their story more widely, but that should be after they have worked through the initial impact of it all and had time to begin to recover.

· It is good to give them control and some say in decisions, but not to let them be overwhelmed by media who keep contacting them, intruding into their life, etc. If the press know someone else will answer questions for them, they are less likely to become a nuisance.
5. CONTINUED SUPPORT: Have someone connecting with the person asking about their well-being. 

·  If after three weeks there is no easing of the symptoms, facilitate that the person can see a professional.

· Discuss the feeling of loss and being displaced. Loss of responsible position, loss of being in high demand and loss of purposeful living (Topic "transition", "grieving process").
· Connect especially after a month, three months, six months, one year. 
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